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Creating systemic change through 
a capacity development approach 
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Vision: 'An inclusive world where all people 
with disability enjoy their human rights and 

achieve their full potential.‘

 Strategy: equip others to contribute to this 
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CBM and DFAT partnership – the beginning

First contract 2009 (AusAid):
•Support Disability Policy Section 
and regional specialists to embed 
disability inclusion in AusAID and 
implementation of their strategy 
(2009-2014)
•Building trust – mainly 
background work, ‘invisible’
•Confidentiality system

“It [this Office of Development Effectiveness 
evaluation] also confirms DFAT’s longstanding 
view that DFAT’s partnership with CBM 
Australia is an essential enabler for accessing 
quality disability inclusive technical assistance 
and capacity building support.”
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DFAT environment 

• After AusAid merged into 
DFAT, kept disability among 
the priorities

• Shrinking policy section ->
CBM more direct work with 
DFAT and partners

• Increasing demand for 
technical support to meet 
requirements and 
increasingly to Posts 
(embassies)
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DFAT-CBM Partnership for the Provision of 
Disability Technical Advice and Services

1 Jan 2018 - 31 Dec 2020

Supports implementation of 
“Development for All 2015-2020: Strategy for strengthening disability-

inclusive development in Australia’s aid program”
(Development for All).

Moderador
Notas de la presentación
$2.4 million
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• Capacity development of DFAT and partners
• Helpdesk (technical advice) 
• Embedding disability into systems, 

processes (happens largely as part of the 
above 2) 

• Evidence base/analytical work 
• Work with DPOs 

DFAT contract- Main areas of work 
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CBM DFAT Partnership: Technical support 
helpdesk  

 All DFAT staff can access “free”, 
timely technical assistance ranging 
from short document reviews, to 
longer term programmatic 
engagement.

 CBM hosts the helpdesk on behalf 
of DFAT on a custom built IT 
platform. 

 Everyone can follow technical 
requests and see progress and 
learn from others, searching by 
sector, country, etc. 

 Requests and information are 
confidential

 Open source resources: 
www.did4all.org

Moderador
Notas de la presentación
Technical support
CBM provides technical support to DFAT through an online help-desk which allows DFAT staff to directly request support from CBM.
Common requests include:
reviewing program designs and suggesting opportunities for greater inclusion of people with disabilities
providing information to support DFAT’s contribution to high-level international meetings
developing disability action plans for programs
supporting DFAT to monitor and evaluate the effectiveness of disability inclusion within their programs
producing guidance notes on disability inclusion within specific sectors and across topics.
This help-desk also has a website full of useful resources which you can find here.
Through this initiative, evidence of disability-inclusive good practice is being developed, shared and used through Australian government aid and development programs, and beyond. 

http://www.did4all.org
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CBM DFAT Partnership Focus Areas: Capacity 
Development 

•CBM and DFAT work to embed disability 
inclusion into relevant existing DFAT training 
and capacity development processes. 
•Targeted capacity development also 
provided, for example through: Post visits to 
embassies
•DFAT and CBM engage with the disability 
movement within the provision of capacity 
development and advice. 

“the visits generate momentum about 
how Disability Inclusion can be applied 
across the whole aid program in that 
country – not just in the ‘traditional’
areas of health and education.”

9

Moderador
Notas de la presentación
Post vistis, which include: supporting strategic engagement with the disability movement, workshops, programmatic meetings to find opportunities to improve inclusion, action planning, awareness raising. 
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Capacity development example- Post 
visit 
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